
 

 
 

 

 

 

This program is designed to provide a structured time for like-minded individuals to learn 
about five topics in sustainability. Our time together will provide you with more in-depth 
information on each of these topics and provide tangible ways for you to take action either in 
your personal life, within your company, or both. The goal is for each participant to walk 
away with an action plan for at least one of the five topics we will cover over the next few 
months.  
 

 
Each plan will look different according to your own situation but will share some basic 
similarities. Over the course of the program your action plan will take shape as you begin to 
answer the following questions: 
  

1. What are your personal interests? Why are you here? 
2. What are your company’s needs? 
3. What problem would you like to solve? 
4. Who are the stakeholders needed at the table? 
5. What are the resources available to you? What resources are you 

missing?  
6. What is your timeline? 
7. How will you know that you are successful? 

  
The worksheets we have developed are a note-taking mechanism to guide you through these 
questions and more and will help craft the final plan. Our team will arrange check-ins to 
review plans and help you evaluate your progress. 
 

In 2016, one of KIB’s long-time sponsors, Sun King, approached our team wanting to make 
better use of the space at their College Avenue location. Working together, KIB’s Director of 
Native Landscapes developed a plan for a rain garden, designed a plant palette and led our 
team of Urban Naturalists on the installation. After it was completed, KIB provided a care 
binder to Sun King, and for the past five years KIB has had a contract to provide seasonal 
maintenance including replacing native plants, mulching, and general care that Sun King has 
not been able to complete on their own.  
 
In addition to the elements installed on site, Sun King has annually participated in a day of 
service in the community, we have released several native plant-infused beers with part of 
the proceeds coming back to KIB to support our native landscapes work, and Sun King 
provides beer for our monthly happy hour weeding at KIB headquarters.  
 
The partnership has greatly benefitted KIB and provides multiple ways for the team at Sun 
King to support local ecology by using the resources at their disposal.  


