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“Keep Indianapolis Beautiful, Inc. unites people to build community and transform public spaces through aesthetic and environmental improvement.”

“The mission of the Purdue University Cooperative Extension Service is education of Indiana citizens through the application of land-grant university research and knowledge base to develop youth and strengthen agriculture, families and communities.”

KIB Clubs Application

Fall 2010-Fall 2012
Date Due:  8/20/10





Date Received:  


Applicant Information
School/Organization Name: 








Address: 











Principal/Director: 



 




   

Phone #: 




  Fax: 





  

Email Address: 











Website Address: 










Briefly describe the mission and purpose in the community of your school or Youth Serving Organization (YSO): 

































































Evaluation Criteria for Proposed Projects
*3-Year Commitment- Each school or YSO will need to commit to a 3-year partnership. This will ensure that we work only with those who are dedicated to their goal.  The longer timeline will help to provide comprehensive and sustainable education for the projects and the partnership as a whole.  KIB can discontinue the relationship at our own discretion.  After the project is underway, KIB will provide certain elements to ensure a successful relationship.  These include, but are not limited to:


-monthly phone calls to the partner to discuss how things are going 



-annual visit with the “Adult Committee Members” to evaluate the previous year 
and plan for the upcoming


-help match potential community partners with the school or YSO


-spend approximately 700 hours and roughly $26,750 over 3 years     
*Adult Committee Members- Each school or YSO requires the support and interest of 4 adults from varying levels:


-Administrator- Principal, Asst. Principal, Director, support from the top


-Facilitator- Teacher, Program Leader, someone who will be running the overall 
project  


-Community Member- Neighbor, Business Owner, other Community Groups, a 
friend of KIB’s that lives in the area, someone who will help to incorporate the 
community in the projects 

-Head Custodian

*“KIB Clubs”- The club will serve as an important liaison between KIB and the school or YSO and will act as the managing partner for the proposed projects.  Some basic guidelines for the club are:


-1 adult leader to facilitate the program.  The leader can be a teacher, a 
community member or even the parent of a student.  The leader could also be 
someone from the “Adult Committee.”  


-1 monthly meeting for club members to discuss and plan upcoming events.


-Members to raise money to perform an annual community service project.

-can be formed from other existing clubs such as an “art club” and a “science 
club” 

-Kids in the KIB Club will serve as “mini-interns” to KIB through their service to 
the school and community and will receive recognition for doing so

*Landscape Design- This is your “blueprint” detailing what you want to get done over the next three years.  You will pick what you want and we will help you implement it.


-KIB will help a lot with this aspect of the project development by connecting  
landscape architects with the school and using our own expertise


-it will be up to the partner to decide what they want to get done and detail when 
they want to do it  
*Maintenance Strategy- Each project requires that a maintenance plan be put in place to ensure that it is long-lasting and viable.  Future partnerships with Keep Indianapolis Beautiful will be based in part on how well projects are maintained. 

*Lesson Plans and Activities- We want you to incorporate curricula-based learning with all of our projects so that the kids can see why they are doing what they are doing.

-KIB will help locate the resources needed and will provide education from our 
own staff

*Art- Each project partner is encouraged to set aside a space to allow public art to be displayed.

**Please note that these are not cash grants, but project grants. KIB will provide design, materials, and project management while you provide the ideas, volunteers, and future maintenance.

Keep Indianapolis Beautiful reserves the right to adapt all or any component of this proposal, based on the availability of resources (equipment, supplies, financial support, etc.)
3-Year Commitment Evaluation
1) Explain your plan to gather support (summer maintenance, in-kind donations, time and funds needed that the grant may not provide) for the project to last 3 years.  How will you attract and secure volunteers, parents, and community support? 

2) What has been done in the past at your school or YSO, if anything, that would help build support and interest in a 3-year commitment with KIB Clubs?
3) If your school or YSO is not selected for a grant from KIB Clubs, what will you do to help your application for the next year?

4) What will your school or YSO do after the 3-year commitment with KIB Clubs to ensure lasting effect?

5) Have you reached out to other community organizations for help?  Have you been successful with them?

6) How have you demonstrated that your school or YSO would be a good candidate for a Project GreenSchool and KIB Club? 

Adult Committee Member Evaluation
Executive Component: Principal/Director/Vice Principal/Assistant Director
Name: 





 Title: 






Phone Number: 



         Fax: 





Email: 












Facilitator Component: Teacher/Program Leader (Contact Person)
Name: 





 Title: 






Phone Number: 



         Fax: 





Email: 












Community Component: Community Member/Parent/Neighbor
Name: 





 Title: 






Phone Number: 



         Fax: 





Email: 












Custodial Component: Head Custodian
Name: 





 Title: 






Phone Number: 



         Fax: 





Email: 












“Green Club” Evaluation

(Some schools or YSO’s may already have a “Green Club” or something similar.  If so, please adjust the questions accordingly.)
1) How will you go about forming a “Green Club” at your school or YSO?  Who will lead it?  Will you be able to meet once a month to talk about upcoming events?

2) “Green Clubs” will be expected to perform an annual community service project. What are some ideas to help facilitate the financial cost of this?  In other words, how can your “Green Club” raise money to support its projects?
Landscape Design Plan Evaluation
1) Check components that you would like to include in your project and then provide a brief explanation of why it is needed.  (Select as many as you think can be accomplished in a 3-year commitment time)

____ Trees- Planting and Care

____ Native Garden/Habitat Creation

____ Graffiti Removal/Art Installation

____ Vegetable Garden

____ Litter Prevention

____ Solid Waste Management

____ Air/Water Quality (includes rain gardens, rain barrels, bio-swales, etc.)

____ Outdoor Play Space

____ Other

Maintenance Strategy Evaluation

1) How, if any, is maintenance (watering, weeding, general clean-up) performed for existing environmental components already at your school or YSO?

2) How will water (if needed) be accessed for your project?
3) Please describe a detailed plan of how your projects will be maintained once they are completed.  Make sure to include who, specifically will be carrying out the work.   

4) Specifically, who will carry out this maintenance?
Lessons Plans and Activities

1) How will education on the environmental components be implemented throughout the projects to the youth?  

2) What types of environmental education, if any, is going on at the school or YSO now?  

Art

1) Can there be space set aside for art to be displayed somewhere on the grounds so that it could be viewed by the public?  


Yes

 No

Where?

2) Is any public art on display at the school currently?  In the past?  If so, what kind?

Statement of Support

The following statement needs to be signed by the 4-Person Adult Committee: 
I have reviewed the proposal and support the implementation or funding of this project as described therein.  I understand that the students must be allowed to participate in some manner.  I also understand that maintaining the project is crucial, and that the school will create a maintenance plan that will outline the duties of staff and students and the care they will provide for all planted materials.

Signature: 











Title: 





Date: 






Signature: 











Title: 





Date: 





 
Signature: 











Title: 





Date: 





 

Signature: 











Title: 





Date: 





 
Please return your application to: 
(You may fax, email, or snail mail completed applications to KIB)
Ginny Roberts/Andrew Brake
Keep Indianapolis Beautiful, Inc.

1029 East Fletcher Avenue
Indianapolis, IN  46203
Fax:  317-264-7565
Email:groberts@kibi.org
Email: abrake@kibi.org
If at any time you have a question about any part of this application, please contact 

Ginny Roberts at 264.7555 ext. 104/groberts@kibi.org or

Andrew Brake at 264-7555 ext. 108/abrake@kibi.org
Other Keep Indianapolis Beautiful Programs
IPL Project GreenSpace

Project GreenSpace supports partnerships with neighborhood-based organizations to help eliminate blight and provide the expertise and resources to revitalize neighborhoods and public spaces.

Since 1995, Keep Indianapolis Beautiful, Inc., in partnership with Indianapolis Power & Light Company (IPL) and the City of Indianapolis, has helped neighborhoods, schools, churches, and other community-based organizations create beautiful places from vacant lots, old parking lots, medians, or little used areas. Often, these sites are neglected and overgrown—inviting littering, illegal dumping, or worse! These little-used, undervalued, or detrimental places are transformed into community assets--green and beautiful places that build community, encourage community pride, and add value to neighborhoods across Indianapolis.

With our help, you can create a Pocket Park, landscape beautification, environmental planting, community vegetable garden, or neighborhood gateway.

For more information, please contact Phil G. D. Schaefer at 264.7555 ext. 109 or email him at pschaefer@kibi.org.  

NeighborWoods

The NeighborWoods program, in partnership with the City of Indianapolis, will plant 100,000 trees throughout Indianapolis over the next ten years. KIB will promote and facilitate extensive community tree planting throughout Marion County through volunteer projects, tree distribution days, wholesale/retail partnerships, and other avenues. KIB anticipates the majority of trees will be planted by community volunteers on both public and private property. You may download the NeighborWoods tree planting application from our website at www.kibi.org. 

For more information, please contact Andrew Hart at 264-7555 ext. 110 or email him at ahart@kibi.org.

Adopt-a-Median
There are more than 700 medians in Marion County.  The City of Indianapolis and hundreds of people just like you currently maintain these green spaces.  

 

Should you decided to adopt a median, the City of Indianapolis will provide and install median signs that display the name of your organization in the median adopted. Your job is to keep the medians free of litter and weeds, and mown on a regular basis. Of course, additional improvements to the medians are welcome and encouraged, if well maintained and safe for motorists.   

 

For more information, please contact Mark Adler at 264-7555 ext. 105 or email him at madler@kibi.org.

Clean-Up Programs

The Great American Clean Up program helps neighborhood and/or community based organizations remove litter and debris from their neighborhoods and areas around their community.  Dumpsters are available by registration as well as trash bags and other supplies while they last. Neighborhood groups may sign up for two clean-ups per year.  

The Community Clean-Up Program involves neighborhoods, schools, and groups to help remove litter in the communities as well, but provides only trash bags and gloves (while supplies last).  Groups may participate in several of these clean ups in the year.

For more information, please contact Tammy Stevens at 264-7555 ext. 116 or email her at tstevens@kibi.org.

Operation My Town is an on-going program in partnership with the Department of Public Works.  Its goal is to involve block coordinators who coordinate with their neighbors to keep their neighborhoods clean on an ongoing basis.  Progress is checked monthly, with rewards given to those who show marked improvement from spring to fall. Keep Indianapolis Beautiful provides each block coordinator a cleanup kit including a broom, shovel, bags, and gloves.

For more information, please contact Sarah Grain at 264-7555 ext. 106 or email her at sgrain@kibi.org.

For more assistance in improving your community’s quality of life, contact:

Local Initiatives Support Corporation:  www.lisc.org/indianapolis or 317-368-0588

Indianapolis Neighborhood Resource Center:  www.inrc.org or 317-920-0330

Mayor’s Neighborhood Liaisons:  www.indygov.org or 317-327-5647

Indianapolis Neighborhood Housing Partnership:  www.inhp.org or 317-925-1400

